
SAFETY NET MEDICAL DIRECTORS MEETING 
Meeting Summary 

August 13th, 2019 
Facilitator: Jen Hastings 

Meeting Purpose 
The group went over SNCC Utilization Data in short form, building improved systems, alcohol misuse screenings, 
and Managed Care Accountability Sets. 

 
Introduction and Announcements 

 Tyler B. Evans, MD, Chief Medical Officer at the County of Santa Cruz Health Services Agency, introduced the 
street medicine program which would serve a similar purpose to a mobile clinic. The program plans to have 
evening shifts at hotspot areas equipped to do bloodwork and administer Medically Assisted Treatment (MAT). 

 Rita Hewitt, SafeRx Program Coordinator at HIP, invited the committee to attend International Overdose 
Awareness Day on August 31st. The event featured keynote speaker, Gail Newel, MD, Health Officer at the 
County of Santa Cruz, and offered naloxone training to attendees. 

 Shelly Barker, Program Director at HIP, and keynote speaker, Vanessa de la Cruz, MD, Chief of Psychiatry at 
County of Santa Cruz Health Services Agency, urged everyone to save the date for Improving Complex Care in 
Integrated Care Settings. 

 
SNCC Utilization Data Overview: 

Jen Hastings, MD, HIP Consultant, presented an overview of the SNCC Utilization data which was collected from 
OSHPD and submitted by individual clinics.  

 Overall, there has been an increase in the number of patients and medical visits as a whole.  
 Salud is the largest provider in our community out of the FQHC’s. Well-child visits have increased across the 

board.  
 Alcohol misuse screening and counseling are not currently an electronic record for some clinics but are going to 

be tracked in the upcoming future.  
 Ambulatory care admissions can be hard to keep low because of the number of repeat patients with multiple 

ambulatory services. 
 
SNCC 2018 Care-Based Incentives Measures 
Adolescent Immunizations - Planned Parenthood Mar Monte 

Victoria Chew, MD, Physician Supervisor at Planned Parenthood Mar Monte, presented on measures to increase 
adolescent visits at Westside and Watsonville Health Centers. 
Planned Parenthood has made appointments for patients on their 11th and 13th birthdays for Meningococcal, Tdap, and 
HPV immunizations.  

 They try to circulate patient information. 
 PPMM books future appointments for immunizations while in the clinic.  
 Keeps EHR and CAIR systems up to date and have verifications by the center manager. 

Creating Culture and Building Systems to Improve Well Child and Adolescent Visits - Salud Para La Gente 
Devon Francis, MD, Director of Pediatrics at Salud Para La Gente, presented on improving Well Child & Well 

Adolescent Visits.  
 Half of the patients are pediatric and most of the patients are on Medi-Cal which is why Salud has focused so 

much on wellness visits.  
 Specific strategies: If a patient is a week or a month early they can now come back, added wellness visits every 

month and 30 months, set criteria of 6-8 wellness visits per 8-hour shift.  
 There is also open ½ days for teen visits so that they don’t have to make appointments.  

Immunization Quality Improvement (QI) Project - Watsonville Health Center - Santa Cruz County Health Services 
Agency 

Anniken Hansen, MD, Clinic Physician at Watsonville Health Center - Santa Cruz County, presented on the 
organization’s current Immunization QI Project. 

 Our children under two years of age were falling behind in immunizations.  
 We’ve increased the number of children up to date on their vaccines from 58.49% to 70%.   



 
 They called to make appointments for well-child and for immunizations if needed.  
 If the patient was a “no show” they would call at the end of the day to reschedule.  
 They created a walk-in clinic every day in the afternoons, opened up the clinic during the evening hours, and 

allowed for patient tardiness.  
 68% of the people called made an appointment and of those visits made, 84% received all of their vaccines. Our 

goal was to see that number up to 70% by December 31st. Now that we have reached that goal, ahead of our 
timeline, our new goal is to see that number to 75%.  

 We put panel managers in charge of scheduling immunization visits. 
Alcohol Misuse Screening - Salud Para La Gente 
 Devon Francis, MD at Salud Para La Gente, presented on practices for alcohol misuse screening. They focused on 
tracking more metrics from our screenings. In order to do this, they had to collaborate across disciplines. They created 
lab values that were trackable in EHR between medical, BH, billing, and data systems staff. 
Managed Care Accountability Set - Central California Alliance for Health 

Michelle N. Stott, RN, MSN, Quality Improvement Director at The Central California Alliance for Health, 
presented the Managed Care Accountability Set (MCAS) updates. MCAS are a set of measures that were published by 
the state with a priority on pediatric care. Some of the changes are that the minimum performance of clinics was raised 
to the 50th percentile from the 25th percentile. Those that do not meet standards will have sanctions and corrective 
plans placed upon them. The Final MCAS measures were set with 39 individual measures, 19 are new. The state is 
changing the Medical Record Review Tool which had not been changed since 2012. 38 of the criteria from the MRRT 
relate to pediatrics. The Alliance’s current focus is Care-Based Incentive 2020, Data, Kinetic QI External Program, 
Pediatric Wellness Campaign, and Member Engagement.  

CBI 2020 planning, implementation, & evaluation: 

 New measures have been added 

 The Provider Portal has new data submission tools 

 There is a Provider Portal Webinar available 

 There are Coding Webinars available 

 CBI Workshops (Oct-Nov) 
Data: 

 Some of the clinics in attendance received a provider report. 
 Kinetic QI External Program: 

 It’s about having the team out and about, working with the clinics. Coaching: We had nurses to serve as 
direct resources to the clinics. Collaboratives allow us to network and work on best practices. The 
practice transformation academy will work on education for coding and data.  

 Pediatric Wellness Campaign: 

 Michelle talked about outreach and education for the campaign. There is a new infant wellness map that 
the Alliance is working on. 

 Key Takeaways: 

 Well-child visits and immunizations are key measures for CBI 

 Partners should use the provider portal to submit data 

 Michelle urged everyone to code appropriately when billing 
o For more info on appropriate codes see the Quick Reference Guide from CCAH 

 Technical assistance is available through Kinetic QI 
Group Activity: CBI 
 Each group or organization was handed an immunization suggestion sheet. They were tasked to write out 2-4 
specific ideas or policies that they might think about adopting based on their data. 
 


