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Meeting Purpose 
The purpose of this meeting was to review SNCC utilization data, provide an update on Data Share, and learn 
information about the County’s Youth Access Coalition. 
 
Announcements 

● Salud Para la Gente celebrated their 40th anniversary on Saturday, September 7th with a fundraising 

gala and dinner. 

● National Health Center Week 2019 occurred during the week of August 3rd-10th. 

● Dignity Hospital received a grant from ED Bridge which aims to support patients in need of suboxone, 

as well as to improve the referral process into community services. 

● Dientes Community Dental received a grant to fund its new Health & Home Project. 

 
SNCC Utilization Data 
Maritza Lara, HIP Program Manager, discussed current findings in the 2018 SNCC Utilization Data. 

● Visit Trends 

○ On average, patient visits have increased across medical, dental, and mental health visits, but 

some individual clinics have seen a decrease in patient visits. 

● Patient Visits by Type of Care 

○ Every sector has seen an increase; Dental visits have increased by 5.6% from 2017-2018 

○ Dientes dental FTEs have been contracted to cover dental care for the county  

● Staff by Type and Year 

○ There are some FTEs that are not reflected in this data due to limitations in the reporting process 

through OSHPD 

○ Laura Marcus, Chief Executive Officer at Dientes Community Dental - The amount of registered 

dental assistants has significantly increased. Some of these RDA’s have taken over provider care, 

therefore decreasing provider FTE’s. 

● Visits by Payer Type 

○ In the future, a metric for each organization will be added for clarification on which payment 

methods each organization accepts. 

■ Potentially will include the Dominican Mobile Van and others. 

 
Plans for the future 

Members concluded that they preferred to keep the SNCC Utilization Data and Care-Based Incentives 
data presentations separate. However, it was suggested that there be some cross-pollination between the two 
groups. SNCC MD could host an overview of the SNCC Utilization, and SNCC could host an overview of CBI 
Data.  

 
 
 
 



Discussion/Story Sharing: 
SNCC members requested that HIP create a standard of assessing data. Suggestions included: 

- Scheduling a workshop on how to record data and using those methods to standardize data 

collection. 

- Adding fiscal and administrative data.  

- Comparing between providers outside of SNCC, identifying proper metrics and gaps in continuity.  

 
DataShare Santa Cruz County 
Dorian Seamster, HIP Consultant, discussed the recent updates to DataShare Santa Cruz County, an interactive 
data-sharing platform. Sarah Adler, HIP Program Analyst, shared that the SNCC page on DataShare would be 
housed under its local progress section. This set of pages is where coalitions and organizations can show 
current SNCC Utilization data and resources can be posted on DataShare. This section is expected to go live in 
approximately 6 months, after thorough discussion, collaboration, and approval between HIP and SNCC 
members. 
 
Teen Health Outreach Program of Santa Cruz County:  
Nancy Willard, Senior Health Educator at Santa Cruz County Public Health, discussed the County’s Youth 
Access Coalition (YAC). The YAC assesses facilities on a number of characteristics such as location, hours, 
accessible transportation, fees, and privacy. Nancy informed members about their Sexual Health Services 
Resource Guide, which hopes to increase access to services, increase reproductive justice, and decrease 
unplanned pregnancies, STDs, and HIV. 
 
The top three objectives of the Teen Health Outreach Program and the Youth Access Coalition are:  

1. Group Facilitation & Outreach 

2. HIV Prevention 

3. Coalitions 

a. Teen Forum 

b. Comprehensive Sexuality Education Network (CSEN) partnership with Cardea Services 

c. Youth Access Coalition (YAC) 

 
Anita Aguirre, Chief of Clinic Operations at Salud Para La Gente, stated that Salud has established a youth 
advisory committee over the last four months, and has been working with teens from Watsonville High School. 
They have also opened a “Youth Clinic” to provide quality, anonymous services specifically to youth. 
 
Clinic Brainstorm Activity: 
Participants were grouped into their clinics to brainstorm opportunities for improving youth access and 
current strengths within their clinics. Salud Para La Gente is updating electronic records as well as improving 
confidential communication with patients. The Santa Cruz County Health Services Agency is working to 
implement confidential sign-outs for students, as well as increasing accessible opportunities for 
transportation.  
 
Update on Strategic Planning with HIP 
Nicole Lezin, HIP Consultant, facilitated a discussion with SNCC members which concluded that HIP’s future 
strategic plans should strive to focus on social determinants of health, oral health, and behavioral health. 


